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Procurement solutions across the globe

COMPANY 
OVERVIEW

CHARLES KENDALL AUSTRALIA

Since we began in 2006, Charles Kendall Australia has grown into a complete, end-to-end procurement 
services firm. Our people have decades of specialist experience, which they dedicate to delivering 
solutions tailored precisely to your needs.

We are a dynamic team of procurement, contract management and probity specialists that offer a wide 
range of procurement experience across all industries. From major development aid, government and 
commercial contracts, to projects and advice for smaller organisations; our work is as varied as it is 
expert. We offer a rare depth of experience and specialist knowledge of the different procurement 
practices used by governments and agencies worldwide and private sector organisations across a range 
of industries, as well as regulatory and legislative issues across the world. 

Our team is dedicated to delivering quality outcomes and long-term value through best practice 
procurement solutions and strategic advice. We will tailor our solution to dovetail with our client’s own 
operating procedures and requirements.

We are an independent, Queensland-owned business who have the flexibility and expertise to develop 
innovative solutions to any supply chain issue; from procurement to delivery. We do so with integrity, 
transparency, and cast-iron reliability.
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Project Procure, as it was then called, was established in 2006, 
with the vision of becoming a leading Australian procurement 
consultancy firm for local, national and multinational clientele. In 
2013 Project Procure changed its name to Charles Kendall 
Australia.

We work with a broad range of clients in both the private sector 
and at all levels of government. We have a particularly strong 
portfolio of clients in Queensland and New South Wales, and 
we are also involved with international projects. We service a 
variety of industry sectors including health, transport, 
resources, education, property, and more.

Our professional team consists of personnel with significant 
procurement experience in public and private sectors, and 
major consulting companies.

We invest in ongoing training and maintain links with 
international experts in the procurement field to ensure we 
are at the forefront of the latest knowledge and thinking. This 
combination of experience, training and international exposure 
forms the basis of our significant expertise in procurement.

WE BELIEVE IN GAINING RECOGNITION 
FOR PROCUREMENT AND BUILDING RESPECT FOR 
OUR PROFESSION AS A STRATEGIC FUNCTION 
WITHIN ANY BUSINESS 

11 % 57 %

WHO WE ARE

More than just procurement specialists, we are 
proactive people with a track record for meeting 
deadlines and exceeding expectations. We are 
dedicated to delivering long term value to our clients.

WHAT WE DO 
We provide hands-on support to assist you in 
establishing recognition, respect and appreciation 
for your procurement function through developing 
capability, designing strategy and delivering projects.

of engagements conducted 
internationally in 2014

of our engagements are in 
the public sector

Australia
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MORE 
EXPERTISE

Procurement is what 
we do
Our reputation as procurement 
experts, with a first class track 
record of delivering projects 
on time and within budget, has 
been established through the 
quality of our people. 

We have a unique team of 
highly skilled professionals with  
experience across a number 
of business disciplines such as 
procurement, legal, finance, 
project management, contract 
management, commercial, and 
change management.

This means:
• Experienced people who can deliver.
• Practical application.
• Efficiency, saving you money.

MORE 
ACTION

Productive & efficient 
delivery
Our clients are our first priority, 
and the size and structure 
of Charles Kendall Australia 
enables us to focus on 
customer service.

Our team knows how to engage 
stakeholders and maintain 
project momentum to achieve 
quality outcomes for our clients.

MORE 
RESULTS

Achieving quality 
outcomes
We stand out from other 
professional services firms by 
delivering tangible outcomes, 
which create loyal advocates 
for our business.

We have an outstanding 
reputation for achieving 
milestones and delivering the 
best possible outcomes.

Projects successfully delivered on 
time since 2006

230+

RAISING 
THE BAR
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CHARLES KENDALL AUSTRALIA, THROUGH 
THEIR EXPERIENCE AND PROFESSIONALISM, 
MET THE REQUIREMENTS OF THE AGENCY AND 
IN TURN, ESTABLISHED GOOD RELATIONSHIPS 
ACROSS THE ORGANISATION.

Queensland Government
Department of Transport and Main Roads

WE PROUDLY 
DELIVER A UNIQUE 

AND PERSONALISED 
SERVICE TO RIVAL THAT 

OF LARGER FIRMS IN 
THE INDUSTRY



A FACE TO 
THE NAME

Mark Henderson 
Managing Director

Mark has over 25 years’ 
experience in procurement and 
contract management across the 
government, defence aerospace, 
utilities, automotive and resources 
sectors. Mark commenced his 
career at Mitsubishi Motors 
Australia and built his knowledge 
and experience through senior 
roles in Energex Ltd, Boeing 
Defence Australia Ltd and the 
South Australian Government. 
Since joining Charles Kendall 
Australia, Mark has been 
responsible for delivering 
numerous engagements to clients 
in oil & gas, state government, 
local government as well as 
international development work in 
Asia.

Matt Dickson 
Manager - Project Delivery

Matt has over 10 years’ experience 
working on a variety of health, 
information technology, 
government, retail, commercial, 
education and resource sector 
projects. Matt’s exposure to various 
contract types, market sectors, 
project phases and stakeholder 
groups has resulted in a broad 
knowledge of numerous aspects of 
procurement, probity, construction 
work and contract administration. 
Matt has conducted numerous 
procurement events as well as 
provided probity advice for 
significant, high value and high risk 
procurements. Matt’s probity 
expertise is underpinned by an 
extensive career focussing entirely 
on procurement and contract 
management.

Arthur Freudiger 
Procurement Director - 
NSW/ACT

Arthur is based in our Sydney office 
and has over 13 years’ experience 
as a management consultant 
specialised in procurement across 
the UK, USA and Australia. He has 
a broad knowledge of numerous 
aspects of services procurement in 
the public and private sectors. 
Arthur has conducted numerous 
expenditure reviews, led end-to-end 
procurement processes as well as 
provided probity advice for 
significant, high value and high risk 
procurements for state government 
agencies in QLD and NSW. Arthur’s 
probity expertise is underpinned by 
an extensive career entirely focused 
on procurement.
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STRATEGY

Procurement
Strategy

Category
 Strategy

Operational
Strategy
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PROCUREMENT 
STRATEGY

We offer a personalised 
approach to designing a 
strategy for our clients, 
ensuring alignment with the 
organisation’s overall goals, 
objectives and strategies.

ASSISTING WITH PROCUREMENT RELATED 
WORK I HAVE FOUND CHARLES KENDALL 
AUSTRALIA TO BE PROACTIVE AND 
DELIVER QUALITY OUTPUTS WITHIN GIVEN 
TIMEFRAMES

FEDERAL GOVERNMENT
National Heavy Vehicle Regulator Project Office

CATEGORY 
STRATEGIES

With our experience across 
a wide range of categories, 
ongoing category research and 
utilising our best practice tools 
and methodologies, we have 
the expertise to design category 
strategies that reduce costs and 
deliver quantitative outcomes.

OPERATIONAL 
STRATEGY

How a procurement function 
operates is critical to its 
success. We have a wealth 
of experience in defining and 
restructuring procurement 
functions to align with the 
organisational objectives and 
facilitate effective delivery.
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CAPABILITY
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…VERY CO-OPERATIVE APPROACH, 
WORKED WELL WITHIN THE PROJECT 
TEAM. DELIVERED ON SCHEDULE AND 
GOOD FOCUS ON DELIVERABLES.
Queensland Rail

PEOPLE

We recognise that people are 
fundamental to the success of a 
procurement function.  
Without the right skill sets 
applied to the right activities, 
both productivity and 
efficiency run the risk of being 
compromised. How stakeholder 
relationships are managed 
can be the difference between 
success and failure in delivering 
procurement solutions.

PROCESS / POLICY

Processes and policies need 
to provide a structured and 
systematic approach to activities, 
while allowing for flexibility and 
commercial innovation. Ensuring 
there is purpose to a process 
and that it generates an effective 
result means stakeholders 
maintain confidence in their 
procurement function. When 
stakeholders start to bypass 
processes and disregard 
policies, it is often because they 
appear too time consuming or 
complicated. 

SYSTEMS

Systems can enable processes 
to operate smoothly, allow 
staff access to invaluable data 
and provide a platform on 
which to effectively engage 
with stakeholders or facilitate 
the proactive management of 
suppliers. Having the skills, 
processes and policies in 
place is certainly essential for 
the success of a procurement 
operation. Having the right 
systems not only facilitates 
but, in some cases, enables an 
effective process.

Charles Kendall Australia’s capability assessment will evaluate your people, 
processes/policies and systems to highlight any gaps and recommend changes 
that will deliver benefit to your procurement function.
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DELIVERY

Contract Management

Supplier R
elationship 

Procurem
ent
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PROCUREMENT

COUNCIL WAS OFFERED ACCURATE, 
TIMELY ADVICE AS IT ENDEAVOURED TO 
DEVELOP AND IMPLEMENT ITS STRATEGIC 
CONTRACTING MODEL. WE HIGHLY VALUE 
THE SERVICES PROVIDED TO DATE”

REDLAND CITY COUNCIL

End-to-End Procurement
With experience across many 
industries and expertise in a 
number of different categories, 
you can be confident that we 
have the relevant skill sets 
to maximise benefits for your 
procurement event. We have 
worked hard to establish a 
reputation as ‘doers’ and we 
sustain that reputation through 
repeatedly delivering successful 
results for our clients.

Probity
We apply a proven approach 
to deliver probity auditing 
and advisory services. Our 
approach combines the 
flexibility to accommodate 
critical project requirements, 
the rigour to identify significant 
issues, and the pragmatism 
to focus on solutions. Our 
probity methodology focusses 
on key controls to manage 
risk and ensure the process 
is transparent, defensible and 
auditable, whilst supporting the 
pursuit of value for money.

Projects
In addition to a thorough end-
to-end procurement event, 
we can provide the guidance 
and expertise to successfully 
procure goods or services for 
the first time. From market 
testing to business case 
development, we can provide 
the procurement support to get 
the project off the ground.

CONTRACT MANAGEMENT

Ongoing contract management ensures that 
spend remains within budget, expected outcomes 
are delivered, and the benefits achieved during 
the procurement process are realised.

In many instances, proactive contract 
management mitigates the risk of significant 
issues at a later stage. From repetitive 
administrative needs to contract recovery when 
things do not go according to plan, Charles 
Kendall Australia has the expertise and resources 
to support you.

SUPPLIER RELATIONSHIP 
MANAGEMENT

Effective supplier relationship management 
can make all the difference; it facilitates the 
distribution of capacity according to those 
suppliers that have the potential to make the 
most impact – positively if well managed, 
and negatively if neglected. Building lasting 
relationships with key suppliers increases the 
efficiency of acquiring goods and services, 
improves performance, creates a platform for 
discussing continuous improvement opportunities 
and creates a relationship where the supplier is 
more inclined to go the extra mile.
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TRAINING
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TRAINING

We provide specialised training in procurement, contract management and related 
skills that help our clients build internal capability and get the most out of their 
procurement function. We work with clients to develop tailored programs that target 
specific areas of weakness, resulting in practical training that provides immediate and 
long lasting results.  
Our training expertise has been recognised via our partnership with Chartered 
Institute of Procurement and Supply Australasia (CIPSA), leading their bespoke 
training programs tailored to specific sectors. Our trainers and courses are in demand 
internationally and across the public and private sectors in Australia. We have a 
strong practical focus and our trainers are leading procurement professionals with 
current consulting expertise. We have also led national procurement reforms including 
fundamental training programs across entire countries as part of our international 
development work.
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DEVELOPMENT
AID
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INTERNATIONAL DEVELOPMENT
We have significant experience across many 
developing countries in strengthening the skills of 
recipient agencies and beneficiary governments. 
We have assisted them to implement efficient, 
effective, economical and ethical procurement 
management practices, processes and systems - 
including development of appropriate strategies, 
capabilities, and delivery of frameworks. In 
international development projects, we focus 
on delivery of practical outcomes, often via 
fundamental reforms at the whole of government 
level. 

In Indonesia, we led the implementation of 
sustainable procurement, human resource 
development, framework contracting and custom 
training programs. Our development expertise is 
recognised and in demand by many governments 
and agencies around the world. We have also 
delivered customised procurement training, an 
annual procurement plan, and acted as the public 
sector procurement agent in Nauru for over 40 
government departments.

Countries where the 
Charles Kendall Group have 
completed projects

109
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PROBITY
Probity advisory is one of Charles Kendall Australia’s core service offerings and we are 
frequently engaged to deliver probity advisory services for high profile, high risk and sensitive 
projects.

Probity management is a core skill required of all our practitioners and the principles of 
probity are very much incorporated into our approach to procurement delivery. A key point of 
differentiation lies in our practical experience to deliver end-to-end procurement projects. This 
allows our personnel to offer a value added service to our clients, providing insight into best 
practice procurement when developing probity solutions.

We provide an efficient and informative probity service to meet the needs of our clients, to 
ensure the principles of probity are upheld throughout the tender process.
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DEPARTMENT OF 
TRANSPORT AND 
MAIN ROADS

Cooroy to Curra Highway 
Upgrade

TMR is undertaking an 
upgrade of the Bruce Highway 
(Cooroy to Curra), to be 
constructed in four sections. 
We were engaged as the 
probity advisor for several of 
the Bruce Highway upgrade 
components (combined value 
$1.6 billion), and worked 
closely with the project team to 
manage tight timeframes and 
ensure successful delivery of 
the project in line with probity 
protocols.

ECONOMIC 
DEVELOPMENT 
QUEENSLAND

Commonwealth Games 
Village 

In preparation for the 2018 
Commonwealth Games, the 
Gold Coast Parklands site at 
Smith Street, Southport will 
undergo a major redevelopment 
to become the Games Village. 
The Games Village must 
provide accommodation for 
an estimated 6,500 athletes 
and teams officials from 71 
countries.  We were engaged 
to provide probity advice for 
this high profile, multi-stage 
procurement process.

QUEENSLAND     
RAIL

 
Rail Management Centre 
Upgrade Project 

This $20 million project was 
to design and construct a new 
three-story Rail Management 
Centre and a two-storey 
carpark on the site of the 
existing Mayne Control Centre 
located at Bowen Hills. The 
project required careful 
consideration by tenderers as 
to how they would meet the 
brief without disrupting the 
existing control centre and 
day-to-day operations. The 
procurement was undertaken 
in two stages; the first was 
design development and the 
second will be the design and 
construction. 

Some of our most recent probity engagements include:

60+ 

Probity engagements successfully 
completed since 2010
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ARROW ENERGY

Charles Kendall Australia has supported some of the largest coal seam gas companies in 
Australia.

RESOURCES

Charles Kendall Australia 
provided long term, 
in-house support for 
contract management and 
procurement activities at 
Arrow Energy.

TIPTON WATER 
TREATMENT 
FACILITY PROJECT

We provided contract 
administration services 
throughout the delivery phase 
of this project.

Significant commitment was 
required for this $87 million 
reverse osmosis treatment 
facility incorporating building 
and civil infrastructure. 
The project proved to be 
exceptionally complex and 
demanding for all parties 
involved. During Arrow Energy’s 
maturing as an organisation, 
processes and procedures 
continually changed, resulting 
in a constant learning curve in 
an already busy, high pressure 
environment.

UPSTREAM FEED / 
EPCM TENDER

We also supported the tender 
process for the upstream 
liquefied natural gas front end 
engineering design (FEED) 
and engineering procurement 
construction management 
(EPCM) project. This was 
a mega project vital to the 
delivery of Arrow’s liquefied 
natural gas project.
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PROCUREMENT & 
CONTRACT MANAGEMENT 
SUPPORT

Charles Kendall Australia has also 
undertaken numerous front-end 
procurement activities for Arrow Energy. 
Due to exceedingly tight timeframes and 
resource shortages within Arrow Energy, 
Charles Kendall Australia was requested 
to participate in several procurements with 
respect to, for example:

• customs broker;
• dam decommissioning works panel 

arrangement;

• telecommunications towers;
• international and domestic air travel;
• third party logistics;
• hire vehicles;
• bus services;
• rotary wing aviation;
• in-vehicle monitoring system; and
• disposals.

POLICY/PROCEDURE AND 
SUPPORT

We provided expertise to assist in 
the development of Arrow Energy’s 
procurement policies and procedures. This 
included:

• mapping of end-to-end procurement 
and contract management process;

• redesign of Arrow Energy’s 
procurement and contract 
management process;

• development of a new procurement 
policy, procurement manual, contract 
management manual, plus a full 
suite of supporting procedures and 
templates; and

• supporting the implementation of 
SAP, ProCon (contract management 
system) and Achilles (supplier 
management system).

worth of goods and services 
procured in mining, oil and gas$2 Billion

Over
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SANTOS

Procurement and contract 
management support.

The Gladstone Liquefied Natural Gas project (GLNG) is 
a USD18.5 billion initiative to convert natural coal seam 
gas to liquefied natural gas for international export. 
The project is a joint venture between Santos Ltd, 
PETRONAS, Total and KOGAS.  
 

RESOURCES
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Santos engaged Charles Kendall Australia 
to provide additional in-house support to 
the contracts and procurement department 
in order to assist in accelerating the 
establishment of strategies and contracts 
necessary to support the immediate 
and future growth of Santos’ upstream 
gas fields. Specific services delivered 
included:

•  establishment of specific contracting 
and procurement strategies;

•  management of joint venture 
approvals;

•  compiling and administering complex 
tender packages;

•  contract formation and negotiation; 
and

•  post-award contract administration.

Additionally, we provided Santos with a 
team of experienced consultants to assist 
in the delivery of a range of requirements. 
The team actively managed end-to-
end procurement processes, market 
engagements, developed procurement 
strategies, managed operational readiness 
projects, performed audits and identified 
continuous improvement opportunities.  
The engagements included: 

• civil engineering services;
• water treatment chemicals; 
• irrigation;
• water storage;
• camp management services;
• cultural heritage; and 
• electrification and roads projects.

Major procurements conducted in 
mining, oil and gas since 201140+
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CASE STUDIES

$3+
BILLION

we have managed in contracts
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Powerlink is a state government owned corporation, 
which owns, develops, operates and maintains the high 
voltage electricity transmission network that extends 
1700km from north of Cairns to the New South Wales 
border.

The Powerlink 2014 business strategy outlines the 
future direction for the vision of Powerlink being a safe, 
commercial and performance focussed organisation that 
creates and delivers value to customers. To achieve its 
vision, Powerlink’s business strategy focusses on four 
strategic themes: 

• Safe for life; 
• Agile people and processes; 
• Efficient performance and delivery; and 
• Stakeholder value proposition. 

To deliver on the business strategy, the Finance & 
Business Performance Divisional Business Plan 2014/15 
committed to undertaking a review of the procurement 
and contract delivery process as a performance 
improvement initiative supporting the strategic theme 
of agile people and processes. Powerlink engaged 
the services of Charles Kendall Australia to conduct a 
review of it’s procurement processes and procedures 
with the aim of identifying potential improvements and 
efficiencies. 

The review investigated and analysed the current 
state procurement processes as well as overall 
operations of the procurement team. Outcomes from 
the review included the identification of inefficiencies 
and opportunities to improve procurement processes 
and overall operations of the procurement team with 
consideration of the following: 

• commercial and financial risk;
• governance and compliance;
• efficiency of service delivery;
•  business needs and operational requirements;
• value-add and benefits realisation; and
• industry best practice.

The review of procurement operations consisted of the 
identification and analysis of the following:

• Commercial and financial risk.
• Strategic documentation including policies, 

standards, manuals, business plans and strategies, 
and organisational charts.

• Operational documentation including work 
instructions, toolboxes and templates.

• Team structure and resourcing.
• Team positions, roles and responsibilities.
•  Systems and tools.
•  Core service offerings.
• Strategic procurement functions and projects.
• Customer engagement and communication 

practices. 

• Reporting structure and practices. 

A number of recommendations were identified and 
broken down into seven categories such as contract 
management, team structure and strategy operations 
and service delivery. Additionally, procurement process 
maps were developed for the current state and future 
state.

POWERLINK 
QUEENSLAND
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RESERVE BANK OF 
AUSTRALIA
Spend Analytics

The Reserve Bank of Australia (RBA), Australia’s central bank, 
engaged Charles Kendall Australia to perform an in-depth analysis 
of its procurement spend, and to identify areas for quick-win cost 
savings.

We successfully delivered a comprehensive report on spend data 
across numerous categories and offered recommendations for 
realistic segmented cost savings.

Major pieces of strategy work 
delivered since 2006

40+
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THE CHALLENGE

• Develop a comprehensive 
report on spend data 
across a broad cross-
section of categories and 
sub-categories.

• Identify and provide 
recommendations on 
segmented cost savings 
(quick wins, medium 
term and strategic) for 
presentation to department 
heads and CFO.

• Work within limitations 
of RBA’s decentralised 
procurement structure, 
namely its small team 
managing major projects 
and contracts.

OUR APPROACH

We collected detailed data to 
determine spend levels in each 
category, including general 
ledger accounts, department 
budgets, invoices, purchase 
orders and RFX. This data 
was then related back to 
supplier transactions, item 
sourcing groups, data sets 
and categories. We ensured 
the accuracy of data, including 
data cleansing and cross-
referencing, and we provided 
analysis, reports and spend 
dashboards for each category 
outlining risks, opportunities 
and potential improvement 
strategies.

OUTCOME

•  Successfully delivered 
report to RBA senior 
leadership and CFO.

•  Identified 11 quick-win 
procurement savings 
estimated at several million 
dollars.

• Identified many medium- 
and long-term projects 
to deliver savings and 
improved efficiency across 
the procurement process.

• Provided actionable 
findings to drive 
organisational 
improvements related 
to procurement and the 
decision making.
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NEW SOUTH 
WALES HEALTH 
INFRASTRUCTURE

NSW Health Infrastructure (HI) is responsible for, on behalf of the 
NSW Ministry of Health, the delivery and management of all major 
capital works projects and programs valued at greater than $10 
million.

HI’s dedicated procurement team supports a large number 
of external project managers with the delivery of significant 
infrastructure projects. In order to improve efficiency of the current 
paper based procurement methodology, HI identified the requirement 
to review and realign its procure to pay (P2P) process with financial, 
contractual, procurement and project reporting requirements. 
Charles Kendall Australia was engaged by HI to assist with the 
introduction of a technology solution to facilitate the electronic 
management of HI’s procurement practices.

major procurement capability 
assessments completed since 2006

10+
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THE CHALLENGE

In preparation for this transition, 
HI had a requirement to review 
the existing procurement 
processes in place, with a 
view to achieving the following 
outcomes:

• identification of all existing 
manual procurement 
process flows and forms;

• identification of 
opportunities within these 
process flows to streamline 
existing processes; and

•  development of new 
process flows and forms.

OUR APPROACH

Our approach to delivering the 
services consisted of three 
phases, incorporating the 
ability to assess the current 
situation during phase one, 
with subsequent phases two 
and three scoped based on the 
phase 1 findings. This approach 
consisted of the following:

• Phase 1: Established 
a baseline for current 
procurement processes and 
identified opportunities for 
efficiency improvement.

• Phase 2: Defined 
all requirements for 
improvement of the 
procurement function 
across three focus areas: 
process optimisation, forms 
optimisation, and user 
interface optimisation.

• Phase 3:  Implemented all 
final deliverables defined 
and approved by the client 
in Phase 2.

OUTCOME

The procurement review allowed 
HI to streamline its procurement 
processes; reduced from an 
initial twelve processes to a 
total of five. The remaining 
processes were rationalised and 
mapped into flowcharts, making 
implementation and adherence 
easier. To complement the 
streamlined process, we 
produced three main documents 
including:

•  a comprehensive, 
interactive user guide;

•  a simplified, printable 
manual; and

•  an electronic form and audit 
trail tool with the potential 
to be integrated directly into 
future development of the 
HI portal.
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DEPARTMENT OF  
TRANSPORT AND  
MAIN ROADS (QLD)
Category Management Uplift

The Department of Transport and Main Roads (TMR) engaged 
Charles Kendall Australia to evaluate, assess and provide 
recommendations on potential improvements to their procurement 
category management function.

Charles Kendall Australia delivered a comprehensive report and 
offered a number of options and strategies for improvements to the 
department’s capabilities and competency.
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THE CHALLENGE

• Assess and build on 
category management 
capability. 

• Identify and prioritise 
category management 
opportunities.

• Evaluate effectiveness 
of work allocation and 
team organisation.

• Use findings to build on 
skills and knowledge of 
category management 
staff, as outlined in 
TMR’s centre-led 
procurement operating 
model published in July 
2013.

OUR APPROACH

• In-depth capability 
assessment of 32 TMR 
Chief Procurement 
Office (CPO) staff 
based on 11 criteria 
(e.g. risk management, 
relationships, strategy, 
etc.) to establish 
benchmarks.

• Full report addressing 
findings, including 
shortfalls and possible 
remediation and 
improvement strategies 
(particularly featuring 
mentoring and 
knowledge sharing).

• Additional support 
actions, including 
documentation drafting, 
interpreting procedures 
and reviewing 
templates. 

OUTCOME

• Successful delivery of 
comprehensive report 
outlining findings and 
outcomes.

• Measurable value 
added, with significant 
uplift in confidence, 
category management 
capability and strategic 
competency across 
varied seniority levels.

• Detailed data 
provided to TMR Chief 
Procurement Officer for 
consideration and future 
planning.
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METRO SOUTH 
HEALTH

Metro South Health is

the major provider of

public health services,

education and research in

the Brisbane south side,

Logan, Redlands and

Scenic Rim regions.

A key concern for Metro South Health is ensuring resources are available to meet 
the day to day operational needs of the organisation and patients, resulting in 
limited available resources to manage procurement activities. Additionally, the 
state government’s contestability framework means that Metro South Health must 
achieve quality service at a competitive price, while demonstrating transparency and 
objectivity.

Metro South Health engaged Charles Kendall Australia to undertake several 
procurement activities, allowing valuable resources to focus on patients and frontline 
services rather than procurement management.

The following major tenders were delivered effectively from Charles Kendall 
Australia’s offices in close consultation with the client.
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HOME AND 
COMMUNITY CARE 
(HACC) SERVICES

HACC services, previously 
provided by the Queensland 
Government, were required to 
be transitioned to the private 
sector and a restructuring of 
Metro South Health meant 
that the procurement was 
time-critical. We performed a 
comprehensive procurement 
process to short list capable 
service providers and were 
later re-engaged to undertake 
negotiations with short listed 
providers. 

SPECIALISED 
PRODUCTION 
FACILITY

We produced procurement 
planning documentation, 
managed the tender process 
and provided a recommended 
approach for the establishment 
of a specialised facility located 
at the Princess Alexandra 
Hospital. The facility is the first of 
its kind to be located onsite at a 
Queensland hospital. 

AGED CARE 
PLACEMENT 
SERVICES

We provided the complete 
range of services necessary 
to tender and award aged 
care placement services. 
This challenging project was 
very politically sensitive and 
the schedule for delivery 
was critical to the client. As a 
testament to our attention to 
detail and rigorous procurement 
practices, the aged care 
placement services were 
engaged successfully and 
delivered on time for Metro 
South Health.
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UNIVERSITY OF NEW 
ENGLAND 

ICT INFRASTRUCTURE MODERNISATION PROGRAM

University of New England (UNE) required significant structural adjustment to 
remain competitive subsequent to the uncapping of university sector enrolments in 
2012. Consequently, there is significant investment in world class information and 
communication technologies to transform UNE’s service delivery to best-in-class. 

UNE engaged us to autonomously lead and manage the time-critical procurement 
project for a comprehensive >$4 million infrastructure modernisation program, 
encompassing: 

•  the upgrade of UNE’s core networking infrastructure;
•  implementation of a next-gen firewall solution;
•  migration to IP telephony and upgrade of wireless LAN solutions;
•  upgrade to HD video conferencing solutions; and
•  the implementation of a contact centre solution.

Major procurements 
successfully developed and 
delivered since 2006

100+
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INTEGRATED AGRICULTURAL EDUCATION 
PROJECT (IAEP)

The IAEP consists of four project components, one of which includes 
the construction of the flagship 5 Star Green Star agricultural education 
building. This was a high profile project with significant impact into the 
regional economy for the community in Armidale. Our scope for this 
engagement included:

•  the provision of advisory services to UNE on the construction 
procurement model;

•  development of the procurement strategy and the operating model 
for the professional services team;

•  leading and managing the procurement process, including the 
development of tender documentation and evaluation methodology; 
and

• planning, leading and managing tender evaluation and negotiations, 
and contract finalisation.
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Customised corporate training 
programs developed and delivered 
since 2006

10+

Customised Training 

The Ambulance Service of New South Wales identified inconsistencies in capability and procurement practices 
across its organisation. Charles Kendall Australia was engaged to deliver custom training to approximately 100 
staff members across 4 regions of the state.

Training focussed on:

• the NSW Health Goods and Services Procurement Policy;
• standard procurement and contract management processes;
• the principles of probity and accountability;
• major risks and pitfalls; and
• relevant examples and case studies.

Charles Kendall Australia developed a package of high quality materials, including a PowerPoint presentation, 
desk manual and quick reference guides. All materials were designed with long-term benefits in mind, 
adopting the Ambulance Service’s corporate branding, including colour scheme, logo and imagery.  
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We believe that good 
procurement is a skill 
and the principles 
and methodology 
can be applied to any 
organisation in order 
to improve efficiencies, 
reduce cost and 
mitigate risk.

QGC
QGC is one of Australia’s leading natural gas 
explorers and producers. To meet the needs and 
growth of this fast-paced industry, QGC engaged 
Charles Kendall Australia to develop and deliver a 
series of tailored procurement courses. The courses 
are highly practical and interactive, with the end 
goal to increase skills for use within day-to-day 
operations. The content meets QGC’s overarching 
global standards (mandated by BG Group), while 
incorporating local policy and procedures.

The following workshops have been delivered 
to date:

• Procurement Fundamentals;
• Tender Development Workshop; and
• Advanced Contract Management.

The courses were delivered to groups of up to 
20 staff over a full day, and were highly practical 
including industry-specific group activities and 
discussions.
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SUSTAINABLE PROCUREMENT

MILLENIUM CHALLENGE 
CORPORATION

The Millennium Challenge Corporation (MCC) is an 
innovative and independent U.S. foreign aid agency 
that is helping lead the fight against global poverty, 
contributing more than $7 billion in poverty reduction 
programs (compacts) across the globe. Of this, $600 
million is dedicated to an ambitious, three-part compact 
based in Indonesia. 

One of three components of the Indonesia compact is 
the US$50 million Procurement Modernisation Project, 
which aims to improve efficiency and effectiveness of 
government expenditure through modernisation of a 
national public procurement system. Charles Kendall 
Australia is focussing on Sustainable Procurement, 
Human Resource Development and Framework 
Contracting.

The Sustainable Procurement component of the project 
involved the design, costing and implementation of a 
program aimed at promoting sustainable procurement 
in public purchases. The objective of the program was 
to provide a government-wide coordinated approach to 
sustainable procurement through the establishment of 
a public procurement policy framework that supports 
sustainability initiatives and outcomes. Charles Kendall 
Australia’s approach to the delivery of the program 
included:

• evaluation of the existing legal, regulatory and 
policy documentation to identify the drivers, risks 
issues and constraints for the implementation of 
sustainable procurement practices;

• stakeholder engagement to identify the needs, 
capacity and capability of the Government of 
Indonesia (GoI) ministries to implement sustainable 
procurement practices;

• examination of existing sustainable procurement 
projects, best practices and initiatives within the GoI 
as well as ASEAN countries; and

• the implementation of a sustainable procurement 
pilot program at the national and district level.
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HUMAN RESOURCE DEVELOPMENT 
(HRD)

FRAMEWORK CONTRACTING

The objective of the HRD program is to develop 
and deliver procurement training to a group of 
500 procurement professionals within up to 100 
procurement units across the Government of 
Indonesia. Charles Kendall Australia’s approach to 
designing and implementing the training program 
included:

• research and evaluation of existing GoI 
procurement training programs and 
best practise procurement competency 
development and training programs;

• comprehensive assessment of procurement 
professionals and training needs to identify 
and assess future procurement training and 
competency development needs;

• a report comparing best practise procurement 
training and competency development 
programs, and recommending the best-fit 
training program based upon survey data; and

• development and implementation of 
the training program for procurement 
professionals that will deliver sustainable 
procurements successfully.

Charles Kendall Australia developed and 
implemented a policy and procedure framework 
for conducting framework contracting across the 
Government of Indonesia, including the following 
key deliverables:

• supporting documentation and templates; 
• market analysis of framework contracting 

opportunities and establishment of a five year 
program for delivery; 

• development of a pilot program to build 
capacity in using the new policies and 
procedures; and

• design of the strategy for a training program 
for the GoI professionals in procurement 
knowledge and skills needed to complete and 
manage framework contracts.   

Charles Kendall Australia, in collaboration with the 
MCC, looks forward to continuing to implement a 
best practice procurement system within the GoI.
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Charles Kendall Australia, in partnership with the 
Charles Kendall Group, was appointed as the 
international procurement agent to undertake 
public sector procurement on behalf of the 
Government of Nauru.(GoN) The appointment of a 
procurement agent was a key part of procurement 
reform activities that were initiated following a 
review of the government’s procurement function. 
The procurement reform was designed to improve 
the quality of public procurement for the GoN 
and to reduce overall procurement costs. As the 
procurement agent, Charles Kendall Australia 
was responsible for the procurement of all goods 
and services for the GoN, including managing 
logistics and warehousing and providing an 
accounts payable function. A core project team 
was established in Charles Kendall Australia’s 
Brisbane office to provide a complete end-to-end 
procurement service. 

Requirements across the 46 government 
departments and state-owned enterprises covered 
a broad spectrum of goods, works and services 
procurement, such as:

• engineering design and construct contracts;
• bulk fuel;
• port facilities;
• freight forwarding service;
• stationery and school supplies; and 
• medical equipment and supplies.

This work was highly complex given the remote 
location of Nauru, the maturity of the procurement 
and management processes within the GoN, and 
the broad range of goods and services being 
procured. A key to the delivery of this project was 
the ability to provide a solution that delivered a 
strategic approach to procurement and value 
for money outcomes, while dealing with the 
constraints and limitations that come with the 
proximity of the end user.

GOVERNMENT 
OF NAURU
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STATE GOVERNMENT

• Ambulance Service of NSW

• Department of Communities

• Department of Education and 
Training

• Department of Environment 
and Heritage Protection

• Department of Justice

• Department of Local 
Government, Sport and 
Recreation

• Department of Public Works

• Department of the Premier and 
Cabinet

• Department of State 
Development

• Department of Transport and 
Main Roads

• Infrastructure NSW

• NSW Health Infrastructure

• NSW Trains

• QLD Corrective Services

• QLD Government Chief 
Procurement Office

• QLD Health

• QLD Ombudsman

• QLD Police Service

• QLD Rail National

• QLD Rail Passenger

• QLD Treasury & Trade

• SA Health

• The Public Trustee (QLD)

• Transport for NSW

• Aviation

• Construction

• Defence

• Emerging markets

• Health

• Information technology 

• International development

• Manufacturing

• Mining and resources

• Retail

• Transport

INDUSTRIES

INFRASTRUCTURE

• Department of Defence

• Department of Foreign Affiars 
and Trade

• Enterprise Connect

• National Heavy Vehicle 
Regulator

• Reserve Bank of Australia 

FEDERAL GOVERNMENT

• City of Gold Coast 

• Gympie Regional Council 

• Ipswich City Developments 

• Redland City Council

• Sunshine Coast Regional 
Council 

• Toowoomba Regional Council

CLIENTS

• GHD 

• SAFElink Alliance

• Transfield Services

LOCAL GOVERNMENT
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• Active Tree Services

• Boeing Defence Australia

• Choice Passion Life 
(CPL) 

• CIPSA

• Deloitte Touche Tohmatsu

• Goodman Fielder 

• HR Plumbing

• LX Group

• Pirtek Australia

OTHER

• Allconnex Water 

• Economic Development 
Queensland 

• Energex

• LinkWater

• Powerlink

• Queensland Water 
Commission

• Residential Tenancies 
Authority

• SunWater

• TransLink Transit 
Authority

• Unitywater

• WorkCover Queensland

• Brisbane Girls Grammar 
School

• Queensland University of 
Technology

• Sunshine Coast Institute 
of TAFE

• The University of Sydney

• University of New England 

• University of the Sunshine 
Coast  

• Millennium Challenge 
Corporation (USA)

• Government of Nauru

• Charles Kendall (DFID, 
Malawi Ministry of Health)

STATUTORY BODIES & GOVERNMENT OWNED 

CORPORATIONS

MINING, OIL & GAS

EDUCATION

INTERNATIONAL

• Arrow Energy

• Orgin Energy   
 

• QGC

• Santos
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