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About Charles Kendall Australia

We are a dynamic team of procurement, 
contract management and probity 
specialists dedicated to delivering quality 
outcomes and long-term value through 
best practice procurement solutions and 
strategic advice.

Process

About our Procurement Health Check

Charles Kendall Australia’s Procurement 
Health Check is a quick, simple, cost-
effective way to review a procurement  
function with a view to maximising  
operational efficiency and effectiveness.

Focus Areas

The Procurement Health Check focuses on 
fundamental elements of a procurement 
function as follows.

High level review of procurement 
structure, systems, templates, policy, 
and procedure documentation.

If applicable, interview key
stakeholders to obtain important 
inputs.

Publish key findings and 
recommendations.

Discuss findings, recommendations 
and next steps.

Expected Benefits

• Independent, unbiased insight from 
experienced procurement
professionals

• Objective evaluation of critical
procurement function elements

• Outputs to develop an understanding
of key challenges that require attention

• Recognition of opportunities for
improvement

• Prioritisation of key improvement
initiatives
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Final reporting reflects all of these elements 
in terms of fitness for purpose, opportunities 
for improvement and the overall maturity 
level of the procurement function.
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